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Customs compliance is not about filing declarations or
managing individual transactions. It is about ensuring that
responsibility, documentation and data remain aligned over
time.

This guide is written for organisations that are evaluating how
customs compliance insight should be supported in practice.
It focuses on the principles, operating models and capabilities
required to maintain control, continuity and accountability
across customs activity, particularly as complexity increases.

The purpose is to support informed evaluation and decision
making, not to promote a specific category or execution
model.




Why customs

compliance requires

insight

Customs compliance is often treated as an operational task. Declarations
are filed, documents are stored, and brokers are engaged to handle day to
day execution. Once goods have crossed the border, attention typically
shifts elsewhere. This creates a false sense of completion.

Responsibility does not disappear
International traders remain legally
responsible for the accuracy and
completeness of their customs data,
regardless of how execution is
organised.

Delegating tasks to customs
representives, brokers or other
external partners does not transfer
accountability.It changes who
performs the work, not who carries
the responsibility.

Without structured insight, issues
often remain unnoticed until they
surface through audits, corrections or
regulatory scrutiny.

Compliance is continuous, not event
based

Customs compliance is not limited to
individual declarations.

It is an ongoing obligation that
requires:
e Consistent documentation
 Verifiable data
e Clear ownership
e Continuous follow up

When compliance is treated as a
series of isolated events, control
becomes reactive and fragmented.




- ; Why insight matters

Effective customs compliance insight enables
organisations to:

o Maintain confidence in the accuracy of customs data
o |dentify inconsistencies before they escalate

o Support audit readiness and internal control

e Provide management with reliable information

Insight is not about monitoring every
transaction. It is about ensuring that
responsibility, data and documentation are
aligned across your entire supply chain

Mark Jamieson, VP of Operations, Emma Systems



What effective customs
compliance insight
looks like

Organisations evaluating how to support customs compliance insight should
look beyond individual tasks and focus on the operating model as a whole.

Effective customs compliance insight is not created through isolated checks or
ad hoc reviews. It is the result of clear ownership, consistent data and system
supported routines that work over time.

Clear ownership and accountability Complete and reliable
Insight starts with responsibility documentation
being clearly defined. Insight depends on being able to

trust what is documented.
Organisations with effective customs

compliance insight: This requires that customs
e Know who is accountable for declarations and supporting
customs data and documents are:
documentation e Complete across brokers,
e Separate execution from countries and entities
responsibility e Linked correctly to transactions
e Ensure continuity regardless of and internal records
organisational or personnel e Accessible when needed, not
changes only when issues arise
When responsibility is implicit or If documentation cannot be relied
spread across functions, control sight on, insight and control becomes

quickly weakens. reactive by definition.




Consistency across brokers and
markets

Many organisations work with
multiple customs representatives
(brokers) and operate across several
countries.

Effective insight requires a consistent
way of working across this
complexity:
e One approach to documentation
and follow up
e Comparable data across brokers
and regions
e The ability to identify gaps and
iInconsistencies

Without consistency, insight is limited
to local views rather than
organisational control.

Ongoing follow up, not periodic
checks

Customs compliance is not an annual
exercise.

It requires:
e Continuous visibility into customs
activity
e The ability to verify data and
documentation over time
e System supported follow up
rather than manual effort

Periodic reviews may identify
historical issues, but they do not
provide control.

Complete and reliable
documentation

Insight depends on being able to
trust what is documented.

This requires that customs
declarations and supporting
documents are:

e Complete across brokers,
countries and entities

e Linked correctly to transactions
and internal records

e Accessible when needed, not
only when issues arise

If documentation cannot be relied
on, insight and control becomes
reactive by definition.

Insight as a management
discipline

At its core, customs compliance is
about enabling informed decisions.

When customs compliance insight
works, management can:
e Trust the underlying data
e Understand where risks exist
e Respond early rather than late
e Demonstrate control to
auditors and authorities

This is the standard organisations
should evaluate solutions against.



Where customs
compliance breaks
down in practice

Most organisations do not lack intent when it comes to customs
compliance. They struggle because full overview and control is difficult to
maintain across volume, complexity and change.

Fragmented ownership

Customs compliance often sits
between functions. Execution may be
handled by logistics, documentation
stored by finance, and responsibility
assumed by compliance or
management.

When ownership is fragmented, no
one has a complete view.

This leads to:
e Unclear accountability
e Gaps in follow up
e |ssues being addressed only
when they escalate

Insight and control weakens when
responsibility is shared, rather than
clearly owned.

Reliance on individuals rather than
structure

Many organisations depend on key
individuals who know where
documents are stored, how follow up
is done, or which broker to contact.

This works until it does not.

Absence, role changes or growth
quickly expose how much insight
relies on personal knowledge rather
than documented routines and
system support.




Inconsistent practices across
brokers and markets

As organisations expand, customs

activity becomes distributed across:

e Multiple brokers
e Different countries
» Varying local routines

Without a consistent approach,
control becomes fragmented.

Local views replace organisational
control, and comparing or verifying
information becomes difficult.

This complexity is often under-
estimated during early growth
phases.

Reactive follow up

When compliance is not supported
systematically, follow up becomes
reactive.

Issues are discovered:
e During audits

e When authorities raise questions

e When discrepancies surface in
accounting or reporting

At that point, organisations are forced

into time consuming investigations
rather than structured control.

Limited management visibility
Perhaps the most critical gap is
lack of visibility at management
level.

Without reliable insight into
customs activity, management
cannot:

Assess risk

Prioritise follow up
Demonstrate control
Make informed decisions

Full insight fails when information
exists, but is not accessible or

reliable enough to support decision
making.



What to look for when
evaluating solutions for
customs compliance insight

When organisations reach the evaluation stage, the question is no longer
whether better customs compliance insight is needed. The question becomes
how it should be supported in a way that is reliable, scalable and sustainable over

time.

The capabilities on the following pages provide a practical framework for

evaluating solutions.

A single, reliable source for customs
documentation

Full insight requires a complete and
trusted foundation.

A solution should enable
organisations to:

e Collect customs declarations and
supporting documents from all
brokers

e Ensure documentation is
complete across countries and
entities

e Access information consistently,
regardless of who is involved

Without a single, reliable source,
overview remains fragmented by
definition.

Support for verification and
internal control

Documentation alone is not
sufficient.

Effective insight requires the ability
to:
e Verify declared information
against internal records
e |dentify missing or inconsistent
documentation
e Support internal control and
audit readiness

This capability is essential for
moving from storage to
accountability.



Consistency across brokers and
markets

As complexity increases, consistency
becomes critical.

A solution should support:

e A standard way of working
across brokers and regions

e Comparable data and
documentation structures

e The ability to identify gaps and
inconsistencies across the
organisation

Full insight and control cannot be
achieved through local optimisation
alone.

Continuity over time
Insight must withstand change.

This requires solutions that:

e Do not rely on individual
knowledge

e Support documented routines
and follow up

e Maintain continuity despite
organisational or personnel
changes

If control breaks when people change
roles, it is not robust enough.

Management level visibility
Finally, insight must support
decision making.

A solution should enable
management to:
e Gain confidence in the
underlying data
e Understand where risks and
gaps exist
e Demonstrate control when
required

Insight fails when information
exists but cannot be relied on or
acted upon.




~' What to look forin a
= solution?

Responsibility
e Clear ownership of customs data
e Accountability independent of individuals

Documentation
e Complete declarations and supporting documents
e Reliable access across brokers and entities

Verification
 Ability to verify data against internal records
e Support for internal control and audit readiness

Consistency
e Broker neutral approach
e Comparable information across countries

Continuity
e System supported follow up
e Resilience to organisational change

Management visibility
e Confidence in the underlying data
 Ability to demonstrate control



How Emma Compliance
supports customs
compliance insight

Emma Compliance is designed to support customs compliance
insight as an ongoing organisational discipline.

Rather than focusing on individual transactions or isolated tasks, the
platform helps international traders maintain structure, consistency
and control across their customs data over time.

A structured foundation for
documentation

Emma Compliance gathers customs
declarations and supporting
documents from all brokers into one
structured environment.

This enables organisations to:

e Maintain a complete and
accessible overview of customs
documentation

e Reduce dependency on inboxes,
shared drives and local routines

e Ensure continuity regardless of
internal changes

Documentation becomes a reliable

foundation rather than a scattered by

product of execution.

Verification and internal control
built into daily work

Emma Compliance supports
verification by enabling customs
data to be reviewed and reconciled
against internal records.

This helps organisations:
e |dentify missing or inconsistent
documentation
e Support internal control
requirements
e Prepare for audits with
confidence

Verification becomes part of
ongoing follow up, not a one off
exercise triggered by issues.

Emma Compliance is the evolved version of Emma E-Doc, built on the same professional foundation but
adapted to new and upcoming requirements for security, data and compliance.



Consistency across brokers and
markets

Emma Compliance is broker neutral
and designed to work across
countries and organisational entities.

This allows organisations to:
e Apply a consistent approach to
documentation and follow up
e Compare information across
brokers and regions
e Maintain organisational insight
despite local complexity

Insight is no longer limited to isolated
views.

Emma Compliance is the evolved version of Emma E-Doc, built on the same professional foundation but

Management confidence and
visibility

Emma Compliance supports
management level insight by
providing reliable access to
customs data and documentation.

This enables management to:
e Trust the underlying
information
e Understand where gaps or risks
exist
e Demonstrate control when
required

Insight is no longer implicit. It is
supported and demonstrable.

Closing note
Customs compliance is not
achieved through effort alone.

It requires the right structure,
supported by systems
designed for continuity,
verification and control.

Emma Compliance is built to
support that role.

adapted to new and upcoming requirements for security, data and compliance.



Customs compliance insight
= A PRACTICAL CHECKLIST FOR BUYERS

1. Responsibility and accountability

O The solution supports clear internal
ownership of customs data and documentation
0 Responsibility is not dependent on individual
users or roles

0 Insight remains intact regardless of
organisational or personnel changes

2. Documentation completeness and access
0 All customs declarations and supporting
documents can be collected in one place

o Documentation is complete across brokers,
countries and legal entities

0 Documents are accessible when needed, not
only during audits or investigations

3. Verification and internal control

0 The solution supports verification of customs
data against internal records

0 Missing or inconsistent documentation can
be identified

0 The solution supports internal control and
audit readiness

4. Consistency across brokers and markets

0O The solution is broker neutral

O A consistent approach can be applied across
brokers and regions

0 Information can be compared across
countries and organisational entities

5. Continuity over time

0 Insight does not rely on individual knowledge
or manual routines

0O Follow up is system supported rather than ad
hoc

0 The solution scales with volume, complexity
and organisational growth

6. Management visibility and confidence

0 Management can access reliable customs
documentation and data

0 Risks and gaps can be identified at an
organisational level

0 The solution supports evidence of control
when required

7. Fit and scope

0 The solution supports customs compliance
insight, not customs filing

O It complements brokers and filing systems
rather than replacing them

O The solution aligns with existing compliance
and control frameworks



Where to go next

If you recognise the challenges described in this guide, the next
step is to see how structured customs data management works
In practice.
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